AGENDA

CHARTER AUTHORIZING PANEL
August 18, 2016
Arkansas Department of Education
ADE Auditorium
8:30 AM

I. Action Agenda

1. Hearing of Open-Enrollment Public Charter School Application:

Paron Charter School, Paron, Arkansas

a. Paron Charter School is a proposed Open-Enrollment Public 3
Charter School to be located within the Bryant School District. The
sponsoring entity is Paron Community Trust. The applicant is
requesting to serve students in grades K-12 with a maximum
enrollment of 250, beginning in the 2017-2018 school year. The
applicant has notified affected districts of this proposed public

charter school.

ADE staff reviewed the application, and concerns were shared with
the applicant for response. The application, the ADE evaluation,
and the applicant's response are included for review by the Charter
Authorizing Panel.

Presenter: Alexandra Boyd
b. Supplemental Information Submitted by Applicant 97

2. Request for Open-Enrollment Charter School Amendments:

Ozark Montessori Academy

a. Ozark Montessori Academy was authorized on October 16, 2014. 106
The charter is approved to serve students in grades K-8 with a
maximum enrollment of 280. Representatives of the charter are
appearing before the Charter Authorizing Panel to request an

amendment to the current charter.



Presenter: Kelly McLaughlin



Paron Charter School

Sponsoring Entity: Paron Community Trust
IRS Status: 501(c)(3) Determination Letter
Grade Levels: K-12

Grade Levels and Enrollment Cap:

School Year Grade Levels Maximum Enrollment
2017-2018 K-5 120
2018-2019 K-6 140
2019-2020 K-7 160
2020-2021 K-8 180
2021-2022 K-9 200

Address of Proposed Charter: 22265 Highway 9
Paron, AR 72122

Mission Statement:

The mission of the Paron Charter School is to provide a comprehensive environmental-based
education that connects the learning experience with the world around us. We will be
developing independent successful individuals with mastery of life skills and core subjects. This
will provide our students with the tools they need to succeed and the skills to use them. Real
world learning and being current with technological advances will put them on a path of
academic accomplishment, making excellence the standard, not the exception.

Information on the School District in Which the Charter Would Be Located
Bryant School District

37.48% free and reduced-price lunch (2015-2016)

Achieving (ESEA 2015) -Literacy, Mathematics, and Graduation Rate

Documentation Provided in Support of the Charter
Letters of Support Included with the Response Document

Amanda Williams CADC Paron Head Start/ABC Preschool Program
Tabitha Bean Paron Community Parent

Steve and Donna Lambert Paron Community Parent

Nancy Richardson Paron Community Member

Additional Letters of Support on File in the Charter Office

Bruce Cozart State Representative District 24
Lanny Fite State Representative, Former Saline County Judge
Lavina Grandon Rural Community Alliance Board



Issues that Remain Unresolved as Determined by the Charter Internal Review
Committee:

C6: SCHEDULE OF COURSES OFFERED

e It remains unclear that AP courses will be offered in high school grades.

e |t remains unclear that elementary students will be provided with physical activity time
(recess).

e With the information provided, it remains unclear that all classes offered will be
approved courses.

e It remains unclear how the applicant will be able to afford to offer electives “based on the
needs and gifts of the individual student”.

C7: EDUCATIONAL PROGRAM

It remains unclear if the applicant plans to have 1:1 computer access for the students or
communal access in a computer lab.

C9: STUDENT SERVICES

e The following positions and programs are not provided for in the budget:
0 Transportation
0 Licensed Gifted and Talented Specialist
e No formalized agreements were provided to substantiate the following statement
“Community resources have stepped forward to offer mentorship in forestry, computer
programing, welding, carpentry, aqua-culture, bee keeping, environmental management
and engineering thus far”.

C14: STAFFING PLAN

It remains unclear that the applicant understands that the Director will need to have a SPED
license to oversee the implementation of IEP’s.

C15: BUSINESS AND BUDGETING PLAN

e The new budget outlines fringe benefits that vary by type of teacher (i.e. regular and
SPED) and falls below 28%.

e It remains unclear that the applicant realizes that, at some point, a minimum number of
pupils must be enrolled for the school to operate with a sound financial structure.



Arkansas Department of Education

Open-Enrollment Public Charter School
2016 Application

SCORING RUBRIC

PART A GENERAL INFORMATION
Name of Proposed Charter School: Paron Charter School
Eligible Entity Status:

D Public institution of higher education

D Private nonsectarian institution of higher education governmental entity

Nonsectarian organization exempt from taxes under Section 501(c)(3) of the Internal
Revenue Code

D Nonsectarian organization that has applied for exemption from taxes under Section
501(c)(3) of the Internal Revenue Code

[ ] No evidence of eligibility

IF EVIDENCE OF ELIGIBILTY TO APPLY IS NOT INCLUDED, NO FURTHER
REVIEW OF THE APPLICATION WILL OCCUR.

PRE-APPLICATION MATERIALS

The Arkansas Department of Education requires that all applicants submit a Letter of Intent,
outlining a general description of the proposed charter school.

Evaluation Criteria:
= A Letter of Intent filed with Arkansas Department of Education on time and including all the

necessary information

Fully Responsive



PART B EXECUTIVE SUMMARY

The Arkansas Department of Education requires all applicants to include an executive
summary.

Evaluation Criteria:
= A mission statement (with content to be evaluated for Prompt #3 of Part C); and

= The key programmatic features of the proposed charter school

Fully Responsive

PART C NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER

Cl: PUBLIC HEARING RESULTS

All proposed school design teams must conduct a public hearing before applying for an open-
enrollment charter school, to assess support for the school’s establishment. Applicants are asked
both to document the logistics of the hearing and to include a narrative of the hearing results.

Evaluation Criteria:

= A thorough description of the results of the public hearing;

= Evidence of public support exhibited at the hearing;

= Documentation of required notices published to garner public attention to the hearing; and

= Documentation of required notices of the public hearing to superintendents of districts
from which the proposed school is likely to draw students and to superintendents of
districts that are contiguous to the district in which the charter school would be located

Fully Responsive



C2: GOVERNING STRUCTURE

The Governing Structure section should explain how the school will be governed. It should
present a clear picture of the school’s governance processes and composition, what
responsibilities various groups and people will have and the relationships among the groups.

Evaluation Criteria:

= Documentation of proper legal structure of the governing board and sponsoring entity;

= A comprehensive description of the planned relationship between the governing board of the
school and governing board of the sponsoring entity;

= A clear description of the governing board’s roles and responsibilities;

= Adequate policies and procedures for board operation, including board composition,
member term length, and member selection;

= A clear, sensible delineation of roles and responsibilities in relation to governance and school
management; and

= A reasonable plan for involving parents, staff, students and community in the decision-
making of the school

Fully Responsive

C3: MISSION STATEMENT

The Mission Statement should be meaningful and indicate what the school intends to do, for
whom, and to what degree.

Evaluation Criteria:
= A mission statement that is clear and succinct

Fully Responsive

C4: EDUCATIONAL NEED

The Educational Need section should explain the need for a charter school in the proposed
location and the innovative educational option offered by the charter school.

Evaluation Criteria:
= Valid, reliable, and verifiable data substantiate an educational need for the charter;
and

* |nnovations that would distinguish the charter from other schools

Fully Responsive



C5: ACADEMIC ACHIEVEMENT GOALS

The Academic Achievement Goals section should define the performance expectations for
students and the school as whole and support the charter’s mission.

Evaluation Criteria:

= Specific goals in reading and mathematics that are clear, measurable, and attainable;

= Valid and reliable assessment tools to be used to measure the goals; and

= Attainment of the goals demonstrate that the charter is meeting the identified educational need for
the school and fulfilling its mission

Fully Responsive

C6: SCHEDULE OF COURSES OFFERED

The Schedule of Courses Offered section should describe the schedules for a week at the
elementary level and courses offered at each grade at the secondary level.

Evaluation Criteria:

= Evidence that the charter school meets minimum state requirements of courses offered at
appropriate grade levels

Partially Responsive

Concerns and Additional Questions: Provide all elective courses and required courses to be
offered.

Applicant Response:

In K-5 required courses will include language, math, social studies including specific units on
Arkansas history, science including environmental understanding, earth and solar systems, technical
skills for learning including researching, data gathering, computer use, dictionary use, health and
personal hygiene, physical education, visual/performing arts and appreciation, and practical skills of
daily life.

In grades 6-8 all required courses as listed above will be provided as well as more focused career and
technical training. The Arkansas history immersion will be expanded and connect to career paths
within the state.

In grades 9-12, at a minimum the 38 required courses will be provided to include (6) language arts
units, (5) science, (6) math, (1) computer science, (4) social studies units, (3 %2) fine arts units, (1/2)
economics units, (9) career and technical units, (2) foreign language (same language) and (1 %)
health/safety/PE. Electives will be offered based on the needs and gifts of the individual student.



Remaining Concerns:

e It remains unclear that AP courses will be offered in high school grades.

e It remains unclear that elementary students will be provided with physical activity time
(recess).

e With the information provided, it remains unclear that all classes offered will be
approved courses.

e It remains unclear how the applicant will be able to afford to offer electives “based on
the needs and gifts of the individual student”.

C7: EDUCATIONAL PROGRAM

The Educational Program section should describe the educational foundation of the school and
the teaching and learning strategies that will be employed.

Evaluation Criteria:

= A clear description of the proposed educational program, including but not limited to the
foundational educational philosophy and curricular and instructional strategies to be
employed;

= An educational program with ample resources to ensure that students achieve academic goals and
excel;

= Revenue to pay for all curriculum expenses as outlined in the budget; and

= A description of the grade levels and maximum enroliment, by year, if the charter plans to grow
over time

Fully Responsive

Concerns and Additional Questions: Provide a plan for reaching 1:1 computer access and explain
how this plan will be afforded.

Applicant Response: A grant is being sought by the Paron Community Trust for the purchase of
computers for use by students and after school hours in the learning center/computer for adult
learners. In lieu, or in conjunction with the grant, plans are underway to utilize Thee Brother’s
Keeper, a nonprofit organization in Hot Springs. They accept donated computers while assisting
single fathers and providing them computer training, resulting in rebuilt and upgraded computers.
TBK offers readied computers for donations to continue to provide services and assistance.
Acquisition of computers has already begun as the learning center has been under development prior
to application for a charter school. Initial expense of computers and maintenance will be the
responsibility of PCT.

Remaining Concern: It remains unclear if the applicant plans to have 1:1 computer access for
the students or communal access in a computer lab.



C8: CURRICULUM ALIGNMENT

The Curriculum Alignment section should define the process by which the charter will ensure that
the curriculum aligns with Arkansas Curriculum Frameworks and state standards.

Evaluation Criteria:

= Evidence that the applicant has a process to ensure all curriculum materials , used in the
educational program, align with the Arkansas Department of Education’s curriculum
frameworks and the state standards

Fully Responsive

Concerns and Additional Questions: Specify where the expenditures associated with Connections
Education are included in the budget.

Applicant Response: The budget has been revised and included with this submission.

C9: STUDENT SERVICES

The Student Services section should describe how the school will address specific services for
its student body.

Evaluation Criteria:

A description of the ways in which the following services will be provided to students even

in each area for which a waiver is requested:

= A guidance program that will serve all students;

= A health services program that will serve all students;

= A plan for a media center for use by all students;

= Sound plans for educating special education students that reflect the full range of programs
and services required to provide such students with a high quality education;

= A transportation plan that will serve all eligible students;

= An alternative education plan for eligible students, including those determined to be at-risk and
to offer access to one or more approved Alternative Learning Environments;

= A plan to serve students who are English language learners; and

= Plans for a gifted and talented program for eligible students

Fully Responsive

Concerns and Additional Questions:

Explain how student health needs will be addressed in an emergency.

Explain how the computer lab and media services will be funded.

Provide usage agreement with the community library.

Confirm that the special education (SPED) teacher will be a licensed SPED teacher.

6
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e Provide any formalized agreements between the applicant and local churches to support
transportation.

e Explain how the English language learners (ELL) programming, assessments, and monitoring
will be afforded and who will facilitate the programming, assessments, and monitoring.

e Address the discrepancy between the definition provided in the text and the state definition of
gifted and talented (G/T), which is found at http://www.arkansased.gov/divisions/learning-
services/gifted-and-talented-and-advanced-placement

e Confirm that a licensed G/T instructor will facilitate the G/T programming.

Applicant Response:

Emergency student health needs will be met by a part time nurse on campus and an on call nurse with
a 5 minute response during other school hours. All staff will have CPR training. The Paron Volunteer
Fire Dept is directly across the street from the campus and can be activated for emergency medical
services or transport.

The computer lab and media services will initially be covered by the Paron Community Trust as the
computer will be a shared learning center with after school availability for adult learners in the
community.

A library usage agreement is contained in the attached agreement with the Paron Community Trust.
The special education needs at the Paron Charter School will be met by a licensed SPED teacher.
Formalized agreements with local churches on student transportation have not been completed. Drop
off points are still being worked out to provide secure locations.

Due to limited student population and staff ELL provisions will be on an as needed basis. Bi-lingual
education will be part of staff education through Connection Education. Their eLIT program for ELL
will be utilized if needed.

We are requesting a waiver from having a specific G/T program as the essence of the PCS
programing will be geared towards moving students forward at a pace that is individually evaluated
and accelerated based on acumen and ability. Staff will be provided training in G/T recognition and
services of a licensed G/T specialist will be recruited to assist staff in spotting talent at an early age
and fostering it. We will be promoting ‘Motivated and Moving Up’. Gifted students may not fall in
traditional academic categories and we plan to offer opportunities to challenge their abilities whether
they are physical, technical or intellectual. Community resources have stepped forward to offer
mentorship in forestry, computer programing, welding, carpentry, aqua-culture, bee keeping,
environmental management and engineering thus far.

Remaining Concerns:
e The following positions and programs are not provided for in the budget:
0 Transportation
0 Licensed Gifted and Talented Specialist
¢ No formalized agreements were provided to substantiate the following statement
“Community resources have stepped forward to offer mentorship in forestry, computer
programing, welding, carpentry, aqua-culture, bee keeping, environmental management
and engineering thus far”.

11



C10: GEOGRAPHICAL SERVICE AREA

The Geographical Service Area section must outline the impact of a new school opening within
the current public education system.

Evaluation Criteria:
= The specific geographical area that would be served by the charter school; and
= Information on the school districts likely to be affected by the charter school, including data

on the expected number of students to transfer to the charter school

Fully Responsive

C11: ANNUAL PROGRESS REPORTS

The Annual Progress Reports section should define how the academic progress of individual
students and the school as a whole will be measured, analyzed, and reported.

Evaluation Criteria:
= A timeline for data compilation and completion of an annual report to parents, the
community and the authorizer that outlines the school’s progress; and

= A plan for dissemination of the annual report to appropriate stakeholders

Fully Responsive

C12: ENROLLMENT CRITERIA AND PROCEDURES

The Enrollment Criteria and Procedures section should describe how the school will attract and
enroll its student body, including any criteria for admission and enrollment. Applicants must also
describe the random, anonymous lottery selection process.

Evaluation Criteria:

= Data included in table format that demonstrates the application is considering the demographics

of the district in which the charter is to be located in developing a recruitment plan;

= A student recruitment plan that will provide equal opportunity for all parents and students to
learn about and apply to the school,

= An enrollment and admissions process that is open, fair, and in accordance with applicable
law;

= A clear and transparent to the public process for, and a guarantee of, an annual random,

8
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anonymous lottery process should there be more student applications than can be
accommodated under the terms of the charter;

= The method by which parents will be notified of each child’s selection for the school or
placement on the waiting list; and

= The effect students leaving the charter throughout the school year will have on the students
on the waiting list

Fully Responsive

Concerns and Additional Questions: Explain why waitlisted students will have to wait until the
start of a new semester to enroll when a student leaves the school mid-semester.

Applicant Response: The original thought was having waitlisted students fill a vacancy at the end of
a grading period with transfer of a completed section of work. PCS has chosen to modify their
position to state that once a vacancy is available, parents of the waitlisted student that is offered that
vacancy will make the decision if the student will transfer immediately or at end or grading period.

C13: PRIOR CHARTER INVOLVEMENT

The Prior Charter Involvement section should identify all prior charter involvement, if any, for

each individual connected with the proposed charter.

Evaluation Criteria:

= A complete Prior Charter Involvement Template for each individual connected with the
proposed charter; and

= Accurate data in each Prior Charter Involvement Template, including active links to assessment
data

Fully Responsive

13



C14: STAFFING PLAN

The Staffing Plan section should describe the job duties of the school director and other key
personnel. This section should also describe the professional qualifications which will be
required of employees.

Evaluation Criteria:

= A job description for the school director and other key personnel, including but not limited to
an operations director, board members, teachers, etc.;

= An outline of the professional qualifications required for administrators, teachers,
counselors, etc.;

= A staffing plan that clearly outlines both the types and numbers of positions to be filled at
the school and salary scales for such positions; and

= The staffing plan presented in this section matches the staff members noted in the budget

Fully Responsive

Concerns and Additional Questions: Explain the qualifications that would permit the Director to
oversee the individualized education program (IEP) implementation and if those qualifications would
include possessing a license in SPED.

Applicant Response: Qualifications for the Director will included experience in IEP implementation
with preference given to holding a license in SPED.

Remaining Concern: It remains unclear that the applicant understands that the Director will
need to have a SPED license to oversee the implementation of IEP’s.

C15: BUSINESS AND BUDGETING PLAN

The Business and Budgeting Plan section should describe how the charter school will organize
its business office and manage its fiscal responsibilities.

Evaluation Criteria:

= An appropriate plan for managing procurement activities;

= A description of the personnel who will perform business duties, including the requisite
qualifications of any proposed personnel;

= Arealistic timeline and process by which the governance structure will review and adopt
an annual budget;

= A balanced two-year budget estimate that accurately reflects the revenue currently available
to the school and expenditures for program implementation and does not rely on one-time
grants or other funds that are not presently guaranteed;

= A budget that includes costs for all personnel, programs, and expenses described in other
sections of the application;

= Anunderstanding of the minimum number of students required for financial viability and

10
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a contingency plan to provide the education program outlined in the program if fewer
students than necessary for viability enroll and/or attend,;

= Plans to pay for unexpected but necessary expenses; and

= An explanation of the calculations used to project the amounts of federal funding
included in the budget

Fully Responsive Partially Responsive Not Responsive

Concerns and Additional Questions:
e Confirm that Legislative Audit will be used for auditing.
e Provide documentation of the commitment of The Paron Community Trust to provide
financial assistance if fewer than 50 students are enrolled at the start of the school year.
e Explain what is meant by “If that minimum [50] is only missed by a few, staff cuts will be
considered.”

Applicant Response: The Legislative Audit will be used for auditing of the Paron Charter School.
The agreement for services and facilities with the Paron Community Trust is attached.

If the minimum of 50 students is not met by less than 10 students, staff positions may initially be
combined or cut. Janitorial/custodian could be cut to a part time position. School nurse could be
combined with administrative assistant or custodial duties. A part time aide position could be
dropped with a call for volunteer “‘classroom moms’. Due to the unique circumstances of our
community and this campus, it is our intention, if granted charter approval, to make the school viable
the first year. Seeing is believing and word of mouth testimony of what is being made available is
what will make the numbers grow. Possibly struggling to make the first year viable is the goal of the
PCS board, the PCT and the community as a whole.

Remaining Concerns:
e The new budget outlines fringe benefits that vary by type of teacher (i.e. regular and
SPED) and falls below 28%.

e It remains unclear that the applicant realizes that, at some point, a minimum number of
pupils must be enrolled for the school to operate with a sound financial structure.

11
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C16: FINANCIAL AND PROGRAMMATIC AUDIT PLAN

The Financial and Programmatic Audit Plan section should provide the procedure and timeline
by which an annual audit will be conducted. This section should also include an outline for the
information that will need to be reported to Arkansas Department of Education and the
community.

Evaluation Criteria:

= A sound plan for annually auditing school’s financial and programmatic operations;

= |f the application names an accountant other than the Division of Legislative Audit to
perform the first-year audit, the named accountant meets the requirements of Arkansas
Department of Education Rules Governing Publicly Funded Educational Institution Audit
Requirements and is not listed on any ineligibility list maintained by Arkansas Department of
Education or the Division of Legislative Audit.

Fully Responsive

C17: ARKANSAS PUBLIC SCHOOL COMPUTER NETWORK ASSURANCES
The Arkansas Public School Computer Network (APSCN) Assurances section should provide
documentation of the applicant’s understanding of and participation in the required state

finance and educational data reporting system.

Evaluation Criteria:

= Assurance that the charter school will participate in APSCN and will comply with all state
statutory requirements regarding the APSCN finance and educational data reporting system

Fully Responsive

12
16



C18: FACILITIES

The Facilities section should identify and describe the facilities to be used by the school, any changes
to be made to the facilities, and the owners of the facilities.

Evaluation Criteria:

= An identified facility appropriate to meet the needs of the school over the term of its charter;

= A realistic plan for remodeling or adapting a facility, if necessary, to ensure that it is appropriate
and adequate for the school’s program, the school’s targeted population, and the public;

= Evidence that the school understands the costs of securing and improving a facility and has
access to the necessary resources to fund the facility plan; and

= A sound plan for continued operation, maintenance, and repair of the facility

For schools that will be using district-owned facilities, a response that meets the standard will

present:

= Documentation that the school district and charter school officials are in agreement over the
use of the facility and its equipment

For schools that will NOT be using district-owned facilities, a response that meets the standard will
present:
= Documentation that the property owner and school are in agreement over the use of the
facility and its equipment;
= A statement of the facilities’ compliance with applicable codes; and
= A detailed outline of any relationships between the property owner and:
o0 Members of the local board of the public school district where the charter school will be
located;
0 The employees of the public school district where the charter school will be located:;
o0 The sponsor of the charter school; and
0 Employees, directors and/or administrators of the charter school

Fully Responsive

C19: CONFLICTS OF INTEREST

The Conflicts of Interest section should identify any potential conflicts of interest among the
individuals involved with the proposed charter school and explain how conflicts will be
addressed.

Evaluation Criteria:

= Full disclosure of any potential conflicts of interest and an explanation of the ways in
which conflicts, if any, will be addressed

Fully Responsive
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17



20: FOOD SERVICES

This section should describe how the school will address food services for its student body.
Evaluation Criteria:

= A food service plan that will serve all eligible students; and

= A management plan that reflects a clear understanding of federal law and requirements if the

charter school plans to participate in the National School Lunch program

Fully Responsive

C21: PARENTAL INVOLVEMENT

The Parental Involvement section should describe how parents or guardians of enrolled students,
the school employees, and other members of the community will make a positive impact on the
school and its educational program.

Evaluation Criteria:

= A plan for involving parents and guardians in the school’s education programs; and

= A proposal that involves the parents of students, employees and the broader community in

carrying out the terms of the charter

Fully Responsive

C22: SUSTAINABILITY OF THE PROGRAM

The Sustainability section should describe the applicant’s plan to ensure continued success
of the charter school over time.

Evaluation Criteria:
= The plan to ensure the sustainability of the charter in the future
Fully Responsive
Concerns and Additional Questions: Provide a plan to ensure sustainability, moving forward.

Applicant Response: The PCS board consists of former Paron School District board members, new
and long established members of the community and all with a vested interest in education in Paron.
Just as the Paron Community Trust was established to provide for the community, its development
and making education available, the PCS board will focus on the education dynamic and recruit
members that will continue guide the school in the years to come. That is part of the overall
education of the community and parents of students that their participation matters to the success of
the PCS and the students there.

14
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C23: DESEGREGATION ASSURANCES

The Desegregation Assurances section should describe the applicant’s understanding of applicable
statutory and regulatory obligations to create and maintain a unitary system of desegregated public
schools.

Evaluation Criteria:
e Assurance that the charter school will comply with all applicable federal and state statutory and

regulatory requirements regarding the creation and maintenance of desegregated public schools;
and

e An outline of the potential impact of the proposed charter school on those desegregation efforts
already in place in affected public school districts

Fully Responsive

C24: WAIVERS

The Waivers section should discuss all waivers requested from local or state law.

Evaluation Criteria:

= Each law, rule, and standard by title, number, and description for which a waiver is requested;
= A rationale for each waiver requested; and

= An explanation of the way that each waiver would assist in implementing the educational

program of the charter and/or fulfilling the charter’s mission

Fully Responsive
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Paron Charter School

=Waivers not previously requested, need additional discussion, or have remaining issues
=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Paron Charter School
Waivers Requested in Original Application
2016 Open Enrollment Application

L. School Year
Ark. Code Ann. 86-10-106 Uniform dates for beginning and end of school year
Allow for best fit for student population and educational opportunities

Legal Comments: Applicant should provide additional rationale on why this waiver is
necessary and how it will help the Applicant achieve its goals.

Applicant Response: PCS is requesting flexibility in beginning and end dates of school year
to accommodate the increase or decrease in student hours and variation on out of
classroom time (adjusted vacation times).
Remaining Legal Issues: None
2. Personnel
Ark. Code Ann. § 6-13-109
Ark. Code Ann. § 6-15-1004
Ark. Code Ann. § 6-17-301
Ark. Code Ann. § 6-17-302
Ark. Code Ann. § 6-17-309
Ark. Code Ann. § 6-17-401
Ark. Code Ann. § 6-17-902
Ark. Code Ann. § 6-17-919
Ark. Code Ann. § 6-15-2302
Ark. Code Ann. 8§ 6-17-201

Ark. Code Ann. § 6-17-1501 et seq.

Ark. Code Ann. § 6-17-1701 et seq.

Page 1
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Paron Charter School

=Waivers not previously requested, need additional discussion, or have remaining issues
=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Ark. Code Ann. § 6-17-2301

Ark. Code Ann. § 6-18-1001 et seq.

Ark. Code Ann. 8§ 6-18-706

Ark. Code Ann. 8 6-18-1001 delete duplicate

Ark. Code Ann. 8§ 6-17-302

Ark. Code Ann. § 6-17-201(c)(2)

Ark. Code Ann. § 6-17-2203

Ark. Code Ann. § 6-17-2403

Ark. Code Ann. 8§ 6-14-427

Ark. Code Ann. § 6-17-201 delete duplicate

Ark. Code Ann. § 6-18-1001 et seq.

Ark. Code Ann. § 6-25-103 & 6-25-104

Standards of Accreditation 15.01, 15.02, 15.03, 16.01, 16.03, teacher2003, 16.02.03
Sections 5, 6, 7, and 8 of the ADE Rules Governing School District Requirements for
Personnel Policies, Salary Schedules, Minimum Salaries, and Documents Posted to District
Websites

Due to the small student population and the desire to find the best fit of instructors for the
program we are requesting latitude to fill those needs. A superintendent position is not necessary
in small setting, as the school board will assume some of those responsibilities.

Legal Comments: Applicant should provide additional rationale on how it intends to use these
waivers and how these waivers will help the Applicant to achieve its goals. Additionally,
Applicant needs to provide additional information on how it will meet the medical, library, and
other services of the students.

In order to effectuate the licensure waivers, a waiver of the ADE Rules Governing Educator
Licensure is necessary. In order to effectuate the superintendent licensure waivers, a waiver of
the ADE Rules Governing Superintendent Mentoring Program is necessary. In order to
effectuate the waiver of guidance counseling services, a waiver of Section 3.01.1 of the ADE

Rules Governing Public School Student Services is necessary. In order to effectuate the waiver
of school nurses, a waiver of Section 3.01.6 of the ADE Rules Governing Public School Student

Page 2
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Paron Charter School

=Waivers not previously requested, need additional discussion, or have remaining issues
=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Services is necessary. In order to effectuate a waiver of general business manager, a waiver of
the ADE Rules Governing the Minimum Qualifications for General Business Managers is
necessary.

Applicant should confirm if it is requesting a waiver of only § 6-18-1001 or the entire section (et
seq.). Applicant should confirm if it is requesting a waiver of only § 6-17-1501 or the entire
section (et seq.). Applicant should confirm if it is requesting a waiver of only § 6-17-1701 or the
entire section (et seq.).

ADE Legal Services is unsure what Applicant is requesting with “teacher2003.” Applicant
should provide additional information. Also, Applicant lists several sections of Ark. Code more
than once. Applicant should clarify what it is asking with the duplicates.

Applicant Response: It is the intent to employ qualified staff to meet the needs of PCS students
and provide a personalize program that works with the student and parent. PCS seeks the
flexibility to hire teachers and staff best suited to provide the innovative educational experience
to elevate student achievement and growth. All teachers and staff will be provided ongoing
training to add to their effectiveness in their student interaction. As stated elsewhere medical
services for students will be provided by a part time nurse, CPR certified staff, on call nurse and
close proximity to fire station with EMT services. The library services will be provided through
the Paron Community Center library on campus and its association with the Saline County
Library System. Counseling services for students will be on a contracted basis. PCS seeks
exemption 6-17-117 to provide flexibility of assigning duties to maximize use of a small staff.
PCS seeks exemption 6-17-114 to allow flexibility in teachers’ schedules to effectively plan
curriculum based on student development. In light of ADE review comments, PCS would like
a waiver of Section 3.01.1 of the ADE Rules Governing Public School Student Services, a
waiver of Section 3.01.6 of the ADE Rules Governing Public School Student Services, the ADE
Rules Governing Educator Licensure, the ADE Rules Governing Superintendent Mentoring
Program, and ADE Rules Governing the Minimum Qualifications for General Business
Managers. Notations in red are to clarify waiver requests.

Remaining Legal Issues: Applicant should confirm whether licensure waivers will apply to
core courses or non-core only.

4. ALE
Ark. Code Ann. 8§ 6-15-1005(b)(5)
Ark. Code Ann. § 6-18-503(a)(1)(C)(i)
Ark. Code Ann. § 6-48-101 et seq.
Ark. Code Ann. 6-42-01

ADE Rule 4.00 Governing the Distribution of Students with Special Needs Funds
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Paron Charter School

=Waivers not previously requested, need additional discussion, or have remaining issues
=Waivers previously granted, no remaining issues
Information provided by Applicant is in italics.

Standards for Accreditation 19.03
The program in its entirety is an alternative learning environment to handle individual needs.

Legal Comments: Applicant should clarify which rules it is requesting a waiver of Section 4
and whether it is only requesting a waiver of § 6-48-101 or the entire section (et seq.). Applicant
should provide additional rationale on how these waivers will be used, how it will meet student
individual needs, and how these waivers will help the Applicant achieve its goals.

Applicant Response: Applicant updates its request to include Ark. Code Ann. 6-48-101 et seq.
and clarifies its request for Section 4.00 of the ADE Rules Governing the Distribution of Student
Special Needs Funding

Remaining Legal Issues: It appears that Applicant has added a request for a waiver of Ark.
Code Ann. § 6-42-01. ADE Legal is uncertain whether this was in error. If not, Applicant
should provide additional information regarding its request.

Desegregation Analysis: Fully Responsive.

Applicant Response: Being required by The Ark Code to review the potential impact opening a
charter school will cause to surrounding school districts to comply with court orders and
obligations to maintain a unitary system of desegregation within the school district, our findings
are as follows: The majority of student draw for the PCS would be from the Bryant School
District and Perryville School District. Neither of these districts are under a federal
desegregation order. Potential drawn from Fountain Lake School District is expected to be
minimal. The Garland County Desegregation Case Comprehensive Settlement Agreement
requires FLSD to participate in inter-district school choice with parameters of Act 609 of 1989.
The Pulaski County Special School District has been determined by the Federal District Court to
be unitary in all respects to inter-district student assignments and is no longer under court order.
Based on the limited enrollment of the PCS (120 to 240 at year 5), the 80% anticipated draw
from Bryant School District, the remaining percentage of potential students from the other three
school districts, PCS will not likely have a negative impact on their district’s ability to maintain a
unitary status.
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MEMO

DATE: August 2, 2016
TO: Charter Authorizer
FROM: ADE Legal Services Staff

SUBJECT: Desegregation Analysis of Open Enrollment Charter Application for Paron Charter
School

I. INTRODUCTION

Paron Community Trust submitted an application for an open-enrollment public charter
school, Paron Charter School. The proposed charter school would be located within the
boundaries of the Bryant School District. The proposed charter school would provide
instruction to students in grades kindergarten through five (K-5) eventually growing through
twelve (K-12). The proposed charter school would possess a student enrollment cap of 200.
According to its application, the proposed charter school expects to draw students from the
Bryant and Perryville school districts.

II. STATUTORY REQUIREMENTS

Ark. Code Ann. § 6-23-106(a) requires the applicants for a charter school, the board of directors
of the school district in which a proposed charter school would be located, and the charter
authorizer to “carefully review the potential impact of an application for a charter school on
the efforts of a public school district or public school districts to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated public schools.”
Ark. Code Ann. § 6-23-106(b) requires the charter authorizer to “attempt to measure the likely
impact of a proposed public charter school on the efforts of public school districts to achieve
and maintain a unitary system.” Ark. Code Ann. § 6-23-106(c) states that the authorizer “shall
not approve any public charter school under this chapter or any other act or any combination
of acts that hampers, delays, or in any manner negatively affects the desegregation efforts of a
public school district or public school districts in this state.” This analysis is provided to
inform the decision-making of the charter authorizer with regard to the effect, if any, of the
proposed public charter school upon the desegregation efforts of a public school district.

III. INFORMATION SUBMITTED BY THE APPLICANT
AND THE AFFECTED SCHOOL DISTRICTS

The applicant addresses Desegregation Assurances on page 32 of its application and request
for more information (attached). To date, none of the affected school districts have submitted a
desegregation analysis.
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IV. ANALYSIS FROM THE DEPARTMENT

The October 1, 2015, enrollment for the school districts listed by the applicant as affected by its
proposed school is as follows:

Native Am.
2 or Black/ Hawaiian/
More African Pacific
Races Asian | American | Hispanic Islander White | Totals
Affected School Districts
Bryant School 129 157 1,266 952 23 6,442 8,969
District 1.44% 1.75% 14.12% 10.61% 0.26% 71.83% --
Perryville School 15 3 8 25 2 899 952
District 1.58% 0.32% 0.84% 2.63% 0.21% 94.43% --
DISTRICTS 144 160 1,274 977 25 7,341 9,921
TOTAL 1.45% 1.61% 12.84% 9.85% 0.25% 73.99% --

Source: ADE Data Center, Oct. 1, 2015, Enrollment

“Desegregation” is the process by which a school district eliminates, to the extent practicable,
the lingering negative effects or “vestiges” of prior de jure (caused by official action) racial
discrimination. The ADE is aware of desegregation orders affecting LRSD, PCSSD, and the
North Little Rock School District (NLRSD). Little Rock School District, et al. v. Pulaski County
Special School District, et al., Case No. 4:82-cv-00866-DPM (E.D. Ark.). The goal of a
desegregation case with regard to assignment of students to schools is to “achieve a system of
determining admission to the public schools on a non-racial basis.” Pasadena City Board of
Education v. Spangler, 427 U.S. 424, 435 (1976) (quoting Brown v. Board of Education, 349 U.S. 294,
300-301 (1955)).

The ADE is unaware of any desegregation orders applicable to the Bryant or Perryville school
districts.

V. CONCLUSION

As stated above, Arkansas law does not allow the authorizer to approve any public charter
school that “hampers, delays, or in any manner negatively affects the desegregation efforts” of
a public school district. Ark. Code Ann. § 6-23-106(c). It is difficult to conclude, from data
currently available, that the proposed charter school is motivated by an impermissible intent to
segregate schools, or that approval would hamper, delay or negatively affect any applicable
desegregation efforts of any affected school district. However, the authorizer should carefully
examine the proposed charter school application in an attempt to determine whether there are
legitimate, non-racially motivated reasons for the charter school’s existence.
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Applicant Response:

Being required by The Ark Code to review the potential impact opening a charter school
will cause to surrounding school districts to comply with court orders and obligations to
maintain a unitary system of desegregation within the school district, our findings are as
follows: The majority of student draw for the PCS would be from the Bryant School
District and Perryville School District. Neither of these districts are under a federal
desegregation order. Potential drawn from Fountain Lake School District is expected to
be minimal. The Garland County Desegregation Case Comprehensive Settlement
Agreement requires FLSD to participate in inter-district school choice with parameters of
Act 609 of 1989. The Pulaski County Special School District has been determined by the
Federal District Court to be unitary in all respects to inter-district student assignments
and is no longer under court order. Based on the limited enrollment of the PCS (120 to
240 at year 5), the 80% anticipated draw from Bryant School District, the remaining
percentage of potential students from the other three school districts, PCS will not likely
have a negative impact on their district’s ability to maintain a unitary status.
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015 ESEA DISTRICT REPORT

District: BRYANT SCHOOL DISTRICT Superintendent: PHILIP RUTHERFORD Address: 200 N.W. FOURTH ST.
LEA: 6303000 Attendance 97.78 Address: BRYANT, AR 72022
Enrollment: 9017 Poverty Rate:  39.66 Phone:  (501) 847-5600
OVERALL SCHOOL STATUS: 2014 NEEDS IMPROVEMENT |

PERCENT TESTED
PERCENT TESTED STATUS: ACHIEVING

! = EA | = MATHEMATICS |
All Students 5403 5419 5234 5246 99.77
Targeted Achievement Gap Group 2407 2416 2375 2382 99.71
Per centage
African American 761 764 752 756 99.47
Hispanic 498 503 505 505 100.00
White 3963 3971 3801 3809 99.79
Economically Disadvantaged 2135 2142 2124 2129 99.77
English Language Learners 246 247 258 258 100.00
Students with Disabilities 558 562 507 511 99.22
STUDENT PERFORMANCE -- ENGLISH LANGUAGE ARTS

| ELASTATUS. | ]

All Students 2461 5205 47.28 22.73

Targeted Achievement Gap Group 703 2290 30.70 17.41

African American 196 718 27.30 10.77

Hispanic 149 480 31.04 18.35

White 2010 3830 52.48 26.04
Economically Disadvantaged 665 2037 32.65 17.63

English Language Learners 34 237 14.35 7.64

Students with Disabilities 63 529 11.91 4.60

STUDENT PERFORMANCE -- MATHEMATICS

| MATHEMATICSSTATUS. | |

All Students 1740 5029 34.60 13.95

Targeted Achievement Gap Group 488 2257 21.62 10.82

African American 114 708 5.87

Hispanic 108 482 12.10

White 1440 3667 17.14
Economically Disadvantaged 458 2026 11.02

English Language L earners 29 245 6.23

Students with Disabilities 55 480 4.60

2014 SCHOOL GRADUATION RATE

GRADUATION RATE STATUS: ACHIEVING
ESEA Flexibility Indicators # Actual Graduates |# Expected Graduates| Percentage| 2014 AMO 90TH PCTL
643 94.00

All Students 572 86.12 .
Targeted Achievement Gap Group 168 205 73.01 94.00
All Students 1550 1862 B  s6.12 94.00
Targeted Achievement Gap Group 405 543 73.01 94.00
African American 79 87 82.86
Hispanic 28 37 7568 76.92

White 452 504 86.75
Economically Disadvantaged 137 170 74.69

English Language L earners 7 10 70.00 83.33
Students with Disabilities 47 57 60.00
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015 ESEA DISTRICT REPORT

District: BRYANT SCHOOL DISTRICT Superintendent: PHILIP RUTHERFORD Address: 200 N.W. FOURTH ST.
LEA: 6303000 Attendance 97.78 Address: BRYANT, AR 72022
Enrollment: 9017 Poverty Rate:  39.66 Phone:  (501) 847-5600

The Performance Based Assessment (PBA) component was given before the End of Y ear Assessment (EOY). The PBA consisted of
extended tasks and applications of concepts and skills for ELA/Literacy and Math. ELA/Literacy included writing effectively when
analyzing text and research simulation. Math included solving multi-step problems requiring abstract reasoning, precision,
perseverance and strategic use of tools.

The EQY assessment consisted of innovative, short-answer items including the following: ELA/Literacy reading comprehension;
Math short items that address both concepts and skills.

PBA Only and EQY Only are not included in performance calculations.

Number of enrolled students with completed PBA only: 14
Number of enrolled students with completed EOY only: 29

Percent Tested: Sour ce and Use of Enrollment

For percent tested and school/district performance cal culations student enrollment files were downloaded from eSchool via
TRIAND to establish the students expected to test. These files were downloaded May 15, 2015.

When students' test and enrollment records were matched by school and student state identifier the demographic values from the
enrollment files were used in ESEA calculations.

When a student had atest record and did not match an enrollment record the demographic values from the student's test record were
used in ESEA calculations.

When a student had an enrollment record that did not match atest record the demographic values from the student's enrollment
record were used in ESEA calculations.

Report created on: 01/07/2016
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Line #

12

13

14

15

16

18

19

20

21

22

24

25

26

27

28

2016

Public Charter School Application
Personnel Salary Schedule

Administrative Positions: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Director/Principal 1 $60,000.00 1 $62,000.00
Administrative Assistant 1 $22,000.00 1 $23,000.00
Subtotal: $82,000.00 $85,000.00
Fringe Benefits (rateused 23 %) $18,860.00 $19,550.00
Total Administrative Positions: $100,860.00 $104,550.00
Regular Classroom Instruction: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 2 $36,000.00 3 $36,800.00
Aides 2.5 $19,000.00 3.5 $19,750.00
Subtotal: $119,500.00 $179,525.00
Teacher Fringe Benefits (rate used 23 %) $16,560.00 $25,392.00
Aide Fringe Benefits (rateused 23 %) $10,925.00 $15,898.75
Total Regular Classroom Instruction: $146,985.00 $220,815.75
Special Education: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers 0.75 $40,000.00 0.75 $40,000.00
Aides
Subtotal: $30,000.00 $30,000.00
Teacher Fringe Benefits (rateused 18 %) $5,400.00 $5,400.00
Aide Fringe Benefits (rate used %) $0.00 $0.00
Total Special Education: $35,400.00 $35,400.00
Gifted and Talented Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers
Aides
Subtotal:
Teacher Fringe Benefits (rate used %) $0.00 $0.00
Aide Fringe Benefits (rate used %) $0.00 $0.00
Total Gifted and Talented Program: $0.00 $0.00
Alternative Education Program/
Alternative Learning Environments: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Teachers
Aides
Subtotal:
Teacher Fringe Benefits (rate used %) $0.00 $0.00
Aide Fringe Benefits (rate used %) $0.00 $0.00
Total Alternative Education Program/
Alternative Learning Environments: $0.00 $0.00
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30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

English Language Learner Program: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total English Language Learner Program: $0.00 $0.00
Guidance Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Contracted
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Guidance Services: $0.00 $0.00
Health Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Nurse 0.5 $32,000.00 0.5 $33,000.00
Subtotal: $16,000.00 $16,500.00
Fringe Benefits (rate used %) $0.00 $0.00
Total Health Services: $16,000.00 $16,500.00
Media Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Media Services: $0.00 $0.00
Fiscal Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Fiscal Services: $0.00 $0.00
Maintenance and Operation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Custodian/Janitor 1 $18,500.00 1 $19,000.00
Subtotal: $18,500.00 $19,000.00
Fringe Benefits (rateused 23 %) $4,255.00 $4,370.00
Total Maintenance and Operation: $22,755.00 $23,370.00
Pupil Transportation: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Pupil Transportation: $0.00 $0.00

98




62
63

64

66
67
68
69
70

Food Services: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Kitchen Manager 1 $12,000.00 1 $12,500.00
Subtotal: $12,000.00 $12,500.00
Fringe Benefits (rate used %) $0.00 $0.00
Total Food Services: $12,000.00 $12,500.00
Data Processing: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Subtotal:
Fringe Benefits (rate used %) $0.00 $0.00
Total Data Processing: $0.00 $0.00
Substitute Personnel: 2017-2018 2017-2018 2018-2019 2018-2019
No. FTEs Salary No. FTEs Salary
Number of Certified Substitutes 30 $75.00 30 $75.00
Number of Classified Substitutes
Subtotal: $2,250.00 $2,250.00
Certified Fringe Benefits (rate used %) $0.00 $0.00
Classified Fringe Benefits (rate used %) $0.00 $0.00
Total Substitute Personnel: $2,250.00 $2,250.00
TOTAL EXPENDITURES FOR SALARIES: $336,250.00 $415,385.75
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Public Charter School Application

Estimated Budget Template

REVENUES

Line #

1

2

3

4

12

13

14

15

State Public Charter School Aid:
2017-2018

Number of Students _ 60 X _$6,646.00 State Foundation Funding
Number of Students 60 X $26.00 Professional Development
Number of Students _ 50 X _$1,051.00 NSL Funding: 70-89%
Number of Students X Other: Explain Below
Number of Students X Other: Explain Below
Number of Students X Other: Explain Below
2018-2019

Number of Students 80 X $6,646.00 State Foundation Funding
Number of Students 80 X $26.00 Professional Development
Number of Students _ 65 X _$1,051.00 NSL Funding: 70-89%
Number of Students X Other: Explain Below

Total State Public Charter School Aid:

Federal Charter School Aid:
Title |
Special Education
Child Nutrition
Other:

Total Federal Charter School Aid:

Other Sources of Revenues:

(MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS LISTED AS OTHER SOURCES OF REVENUE)
Private Donations or Gifts
Special Grants (List the amount)
Other (Specifically Describe)

Total Other Sources of Revenues:

TOTAL REVENUES:

100

2017-2018 Amount:

2018-2019 Amount:

$398,760.00

$1,560.00

$52,550.00

$452,870.00

$531,680.00

$2,080.00

$68,315.00

$602,075.00

2017-2018 Amount:

2018-2019 Amount:

$2,800.00 $3,920.00
$15,000.00
$2,900.00
$20,700.00 $3,920.00

2017-2018 Amount:

2018-2019 Amount:

$473,570.00

$605,995.00




EXPENDITURES

22

23

24

25

26

28

29

30

31

32

34

35

36

37

38

40

41

42

43

44

Administration:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-AD 1

2017-2018 Amount:

2018-2019 Amount:

$100,860.00

$104,550.00

Supplies and Materials
Equipment
Other (List Below)

Total Administration:

Regular Classroom Instruction:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-ci1  Connection Education

$100,860.00

$104,550.00

2017-2018 Amount:

2018-2019 Amount:

$146,985.00

$220,815.75

$37,500.00

Supplies and Materials
Equipment
Other (List Below)

Total Regular Classroom Instruction:

Special Education:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-SE1

$184,485.00

$220,815.75

2017-2018 Amount:

2018-2019 Amount:

$35,400.00

$35,400.00

Supplies and Materials
Equipment
Other (List Below)

$2,500.00

Total Special Education:

Gifted and Talented Program:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-GT1

$37,900.00

$35,400.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

Total Gifted and Talented Program:

$0.00

$0.00
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46

47

48

49

50

52

53

54

55

56

58

59

60

61

62

64

65

66

67

68

70

71

72

73

74

Alternative Educatjon Program/
Alternative Learning Environments:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-ALE 1

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

$3,000.00

$3,500.00

Total Alternative Education Program/
Alternative Learning Environments:

English Language Learner Program:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-eLr  Connection Education

$3,000.00

$3,500.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$1,200.00

$1,200.00

Supplies and Materials
Equipment
Other (List Below)

Total English Language Learner Program:

Guidance Services:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-es1 Contracted

$1,200.00

$1,200.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$20,000.00

$20,000.00

Supplies and Materials
Equipment
Other (List Below)

Total Guidance Services:

Health Services:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-HS1

$20,000.00

$20,000.00

2017-2018 Amount:

2018-2019 Amount:

$16,000.00

$16,500.00

Supplies and Materials
Equipment
Other (List Below)

$1,000.00

$1,200.00

Total Health Services:

Media Services:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-MS1

$17,000.00

$17,700.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$10,000.00

$10,000.00

Supplies and Materials
Equipment
Other (List Below)

Total Media Services:

$10,000.00

$10,000.00
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76

7

78

79

80

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

Fiscal Services:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-rs1  Accountant services

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$15,000.00

$15,000.00

Supplies and Materials
Equipment
Other (List Below)

Total Fiscal Services:

Maintenance and Operation:

$15,000.00

$15,000.00

2017-2018 Amount:

2018-2019 Amount:

Pupil Transportation:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-pT1  Working on agreements

Salaries and Benefits $22,755.00 $23,370.00
Purchased Services (List Vendors Below)
INCLUDE UTILITIES
V-mMO1 $2,500.00 $5,000.00
Supplies and Materials $3,500.00 $3,600.00
Equipment
Other (List Below)

Total Maintenance and Operation: $28,755.00 $31,970.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

Supplies and Materials
Equipment
Other (List Below)

Total Pupil Transportation:

Food Services:

Salaries and Benefits
Purchased Services (List Vendors Below)
v-ro1  Food & supplies

$0.00

$0.00

2017-2018 Amount:

2018-2019 Amount:

$12,000.00

$12,500.00

$6,000.00

$9,000.00

Supplies and Materials
Equipment
Other (List Below)

Total Food Services:

Data Processing:

Salaries and Benefits

Purchased Services (List Vendors Below)
V-DP1

$18,000.00

$21,500.00

2017-2018 Amount:

2018-2019 Amount:

$0.00

$0.00

$7,500.00

$7,500.00

Supplies and Materials
Equipment
Other (List Below)

Total Data Processing:

$7,500.00

$7,500.00
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Substitute Personnel:

2017-2018 Amount:

2018-2019 Amount:

106 Salaries and Benefits $2,250.00 $2,250.00
Purchased Services (List Vendors Below)

107 V-SB1

108 Total Substitute Personnel: $2,250.00 $2,250.00

Facilities: 2017-2018 Amount:  2018-2019 Amount:

109 Lease/Purchase Contract for One Full Year $5,000.00 $6,000.00
Facility Upgrades (List Upgrades Below)

110

111 Property Insurance for One Full Year $4,000.00 $4,500.00

112 Content Insurance for One Full Year $4,000.00 $4,000.00

113 Total Facilities: $13,000.00 $14,500.00

Debt Expenditures:

List Debts Below
114

2017-2018 Amount:

2018-2019 Amount:

115 Total Debt Expenditures:

Other Expenditures:

List Other Expenditures Below
116

2017-2018 Amount:

2018-2019 Amount:

117 Total Other Expenditures:

us TOTAL EXPENDITURES:

119 NET REVENUE OVER EXPENDITURES:
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$458,950.00

$505,885.75

$14,620.00

$100,109.25




Qur Past and Our Future Paron Community Trust
o ' POBox 44
22265 Hwy 8
Paron AR 72122

paronpride@aol.com
Web site: paronpride.com

June 20 2016

AGREEMENT FOR PARON CHARTER SCHOOL

It is the intent of the Paron Community Trust to fully support the start up and continuance of the
Paron Charter School. Education, development and community services were the founding purposes
of the PCT. The Paron community has been through a lot of disappointment over reduction of
school services and loss of the school and it is acknowledged that there may be skepticism in its
ability to return. A school year may be required to re-establish confidence and educate parents and
community about what is being made available,

Therefore, with this in mind the Paron Community Trust is prepared to financially assist the Paron
Charter School in its start up. If necessary, if there is a shortfall in student numbers, the PCT is pre-
pared to waive the lease for the first two years of charter school operation and cover utilities in the
classrooms occupied for the same period. The learning center/computer lab will be a shared space
for school and community and the burden will of providing computers in this space will initially fall
to the PCT. As student enroliment increases the PCS can begin to provide for additional or updated
needs for the students. It is imperative that it be understood that while the PCT will share the use of
computer lab and associated facilities, this will be a multipurpose endeavor and all equipment in-
stalled at the expense of the PCT will remain the property of the PCT, unless otherwise agreed. The
Paron campus is being set up to provide educational and environmental opportunities for all mem-
bers of the community, even if the charter school is not approved or lacks numbers. The hope is to
rebuild the school population from kindergarten and capture and keep those students going forward.

Additionally the public library in the community center building will available during the school day
for student needs. Duplicating library facilities is costly and unnecessary. As this will be a commu-
nity space, it will be available to students and family outside of school hours as well.

The PCT has recently forged and agreement with a registered dietitian and staff to use the kitchen on
campus in exchange for school meal prep services for the school. It will be launched with Head
Start meals this coming school year. This collahorative venture will additionally reduce costs in the
school budget by potentially eliminating a kitchen positon.

Any changes or further agreements will be brought to the attention of the Arkansas Department of
Education,

Dan Carlson, PCT chairman
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OZARK MONTESSORI ACADEMY
SPONSORING ENTITY: OZARK EDUCATION, INC.

CURRENT DATA

Maximum Enroliment 280

Approved Grade Levels K-8

Grades Served 2016-2017 K-7

2015-2016 Enrollment by Race 2015-2016 Enrollment by Grade

Two or More Races 1 Kindergarten 33

Asian 2 1st Grade 18

Black 4 2nd Grade 18

Hispanic 46 3rd Grade 16

Native American/Native Alaskan 3 4th Grade 17

Native Hawaiian/Pacific Islander 2 5th Grade 18

White 78 6th Grade 16

Total 136 7th Grade 0
8th Grade 0

2015-2016 Student Status Counts
Migrant 0
LEP 37
Gifted & Talented
Special Education
Title |

Source: District Cycle 4 Report

O|OIN

2015-2016 Average Daily Attendance

[ ] Q1 Q2 Q3 Q4
ADA 129.55 128.05 134.5 137
ADM 134.27 135.34 136 137
% 96.48% 94.61% 98.90% 100.00%

BACKGROUND
Authorized October 16, 2014
Contract Expiration June 30, 2020
Amendment Request Considered and APPROVED February 18, 2015

Relocate campus to 301 S. Holcomb Ave, Springdale

Amendment Request Considered and APPROVED July 15, 2015
Change original opening enrollment from 120 to 140
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&
OZARK

PO Box 114 email: ozarkcca@gmail.com
Springdale, AR 72765 0114 ph. (479) 717 6561

June 27, 2016

Commissioner of Education Johnny Key
Arkansas Department of Education, Four Capitol Mall, Rm. 304 A
Little Rock, Arkansas, 72201

RE: Charter School Amendment Request Ozark Montessori Academy
Dear Commissioner Key,

Thanks to you and Arkansas Department of Education (ADE) staff, Ozark Montessori Academy enjoyed a
successful first year as a new charter school in Springdale. Now we are seeking an amendment to our
charter, a waiver for class sizes, due to a misunderstanding on our part in developing our original charter
application.

This spring our school was placed on Probationary Status by the State Board of Education because we had 27
students in our two Lower Elementary classrooms (grades1 3), which are supposed to hold an average of 23,
and not more than 25 students, each. We did not ask for a classroom size waiver originally because we have
a Lead Teacher and Teacher Aide in each classroom, er he ontessori odel. Being new to the Standards
for Accreditation requirements, id ot ealize he econd dult n he oom ould ave o e eacher of
Record to be in compliance.

In order to ensure that we will be in compliance with the Standards for Accreditation in the 2016 17 school
year,| ill ubmit harter mendment equest o he harter uthorizing anel (Panel)for a waiver of the
class size requirements under the Standards for Accreditation Rules. As circumstances exist that would
negatively impact the continuation of educational services at Ozark Montessori Academy if the waiver
request could not be considered by the Panel until its October, 2016 meeting, | respectfully request that
pursuant to Section 4.02.7 of the ADE Rules Governing Public Charter Schools (Rules), you waive the
provisions of Section 4.02.3 of the Rules and allow the amendment request to be considered by the Panel at
its ugust 8, 016 eeting.

Thank you for your consideration of this matter. | look forward to hearing from you soon.

Sincerely,
Christi Silano

Christine Silano, Ph.D.

Executive Director

Ozark Education, Inc.

cc: Dr.Jimmy Rollins, Springdale Public Schools

Smart Choice. Bright Future.
Est 2013
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OF EDUCATION

June 30,2016

Christine Silano, Executive Director
Ozark Education, Inc.
POBox 114

Springdale, Arkansas 12165~ 0l ¢
Re: Charter Authorizing Panel-Amendment Request

Dear Dr. Silano:

I received your letter dated June 27, 2016, requesting a waiver of Section 4.02.3 of the ADE Rules
Governing Public Charter Schools that states requests for amendments will be heard at the February

and October authorizer meetings.

Ozark Montessori is requesting an amendment for a waiver of class sizes. As you stated, Ozark
Montessori is asking for a waiver in order to have its amendment request considered by the Charter

Authorizing Panel at the August hearing.

Pursuant to Section 4.02.7 of the ADE Rules Governing Public Charter Schools, I will grant a
waiver of the February/October amendment hearing in order to allow this amendment request to
appear on the August agenda of the Charter Authorizing Panel.

Sincerely,

Fruhy

Johnny Key
Commissioner

ce: Dr. Jim Rollins - Springdale School District Superintendent
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O ARKANSAS
ul§ DEPARTMENT
¥ OF EDUCATION

CHARTER AMENDMENT REQUEST FORM

Charter Name: Ozark Montessori Academy

LEA Number: 7241700 Phone Number: (479)717-6464 Submission Date: 07/05/2016
Charter Leader: Dr, Christine Silano

Email Address: _ozarkeca@gmaii.com

Type of Amendment Requested:

[X] Waiver

Waiver Topic: Classroom Sizes

Statute/Standard/Rule to be Waived
Arkansas Code Annotated

]

Standards for Accreditatiop

ADE Rules
# Section 10.02.3

Rationale for Waiver

Each of our classrooms includes a full-time Assistant Teacher to supervise and assist students to allow
the Lead Teacher to give individual and small group lessons in accordance with the Montessori
Instructional Mode!l, Qur classes will never exceed a 1:15 adult:student ratio.
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CHARTER AMENDMENT REQUEST
by
OZARK MONTESSORI ACADEMY
for

August 18, 2016
Charter Authorizing Panel Meeting

DOCUMENTATION:

* Budget Projections. See attached budget. Budget will be affected if OMA is
forced to reduce class sizes. Bottom line contingency funds will be reduced.

* Current Year to Date Enrollment by Race and Grade (39% Minority Pop)

GRADE | Hispanic | African Asian White TOTALS
Amer. /Pacific
Islander
K 9 1 1 20 30
1 2 1 25 34
2 11 0 0 14 25
3 9 0 0 15 24
4 0 0 17 23
5 8 0 0 14 23
6 11 2 0 10 23
7 10 0 0 7 18
TOTALS |71 5 2 122 200

¢ Current Year to Date Free and Reduced Lunch: 66%
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FY17 Budget

REVENUE 1,545,598
EXPENDITURES
Payroll: Admin. Staff 219,858
Payroll: Teachers/Aides 756,296
Payroil: Chef/Cafeteria Cook 49,526
Payroll; Substitute Person, 20,318
Payroll: Counselor 8,515
Payroll: Nurse, RN 41,20
Payroll: Custodian 18,864
Payroll; Bus Driver 15,720
Total Payroll 1,121,016
IT Support/Consultant 6,000
Website Expense
Student Laptops -
Technology Supplies 4,000
Total Technelogy 10,000
Office Supplies 6,000
Marketing -
Background Checks/Drug Tests 1,000
Legal Services 1,000
Travel 6,000
Board Training/Trave) 7,500
Postage 500
Staff Training/Consulting 2,687
Accounting Consulting 2,000
Audit Services -
Copier Toner 5,000
Internet/Telephone Svc 10,300
Total Administrative 42,487
Easy Tech 5,950
STAR Enterp. Assessments 6,784
Total Assessments 12,734
Nurse Supplies 1,000
Hometless Students 1,000
Total Student Services 2,000
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Montessori Compass 3,600
Mango Languages -
PD 4,950
Classroom Supplies 13,000
Physical Education Equip 500
Parental Involvement 500
Total instructional 22,550
Re ni'anments e 120,166
1,800
3ir an 9,500
42,656
2,000
44,363
2,700
12,000
4,860
1,900
Total Facility 241,945
14,500
5,000
5,000
Total Transportation 24,500
Field Trips 500
Instructional Services -
Related Services (PT, OT, Speech) 4,048
Staff Recruitment 1,500
tnstructional Material -
Dues and Fees 10,000
Miscellaneous/Extras | 10,000
Total Other Expenditure 26,048

Total Expenditures

NET INCOME {LOSS}

1,513,280

32,318
S e
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